Creativity Is Not In Your Head.

We have mistaken a field phenomenon for a cognitive function.
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Modern innovation is built on a flaw: the belief that new ideas are manufactured inside individual brains.

We treat creativity as a factory process—input, processing, output. But the science of David Bohm
and the wisdom of Kanyini suggest we are looking in the wrong place.
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The Fragmentation
of Thought.
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We have optimized for the ‘particle’—
the individual expert, the specific
deliverable, the quarterly metric.

When we view the world as separate
parts, we create ‘Innovation Theatre.’
We brainstorm, we sprint, and we burn

out, yet we only produce incremental
variations of what already exists.
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Thought Deceives Itsellf.

“Thought confuses _
Its representations
N CEIAISE
— David Bohm
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Physicist David Bohm argued that thought is not a neutral reporter of reality. It is a system
that actively shapes perception. When we try to force’ creativity, we are trapped in
memory, using the past to solve the future. This is not insight; it is reflex.
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To understand where meaning
comes from, we must stop looking
at the objects and start looking at «
\ the space between them.

"\.-' Creativity is not a property of the
Ry . { Individual agent. It is an emergent
“ % property of the relational field. -~
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The Implicate Order.

Explicate Order
(Visible, Separate, Static)

— Implicate Order

(Enfolded, Interconnected, Flowing)

Meaning is enfolded in a non-fragmented whole. “Insight” is not constructing
something new; it is the moment the Implicate unfolds into the Explicate.
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Construction vs. Unfolding.

You cannot “brainstorm” your way to the Implicate Order. Brainstorming manipulates
existing concepts. True creativity requires a qualitative reorganization of meaning.

Construction (Brainstorming).
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Unfolding (Insight).

“Insight emerges when the automatic movement of thought is suspended.”
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Can you observe your own thinking
right now, or are you only observing
the results of your thinking?

Bohm called for ‘proprioception’—the ability of thought to sense its own movernent. This suspension is the gateway to the field.
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From Theory to Lived Practice.
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What Western science treats as abstract metaphysics, Indlgenous
Australian knowledge systems treat as concrete, daily responsibility.
They do not just theorize the field; they tend to it.
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As articulated by Tjilpi (Uncle) Bob Randall, Kanyini is a custodial
responsibility that binds you to People, Place, Law, and Time. You are not

an observer of the world. You are a participant in a living web. In Kanyini,

knowledge is not something you extract; it is a relationship you maintain
@
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Knowledge is Not a Noun.
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In Western systems, we treat knowledge as a representation of the world.
In Indigenous epistemology, knowledge is a lived practice.
Meaning does not reside in abstract propositions.

It unfolds through participation in the relational field.
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B Knowledge as Relation.
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Thetering.

Indigenous gatherings are rarely about ‘decision-making’ or “problem resolution” in the corporate
sense. They are structured to sustain listening, presence, and relational attunement. We gather to
maintain the coherence of the field. If the field is coherent, the right action will emerge naturally.
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Creativity as Custodianship

The Quarter WW

Deep Time

Modern innovation worships “disruption” and "newness.” Kanyini
values “continuity” and “appropriateness.” True creativity is not
about breaking the past; it is about extending the story properly.
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A New Definition.
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Creativity is a diagnostic indicator of relational coherence.

It is not a skill you hire for. It is a signal that your system is healthy,
connected, and listening. If there is no creativity, there is no coherence.
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How the Field Unfolds.

Suspension Coherence Unfolding
Stop defending Attend to the Meaning
the ego. space between. emerges.

When we suspend the ‘Explicate’ (our fixed agendas), we allow the

‘Implicate’ to organize itself. Meaning is not produced; it is received.
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The Space Between Is Not Empty.

We usually ignore the space between people in a meeting. We think it’s just air.
But that space Is the medium. It is conductive. In a high-coherence field,
iInformation moves instantaneously without words. This is what we call ‘wavelength.

A NotebookLM



The Paradox of Control.

We Kkill creativity with our demand for it. Agendas, deliverables, and forced
outcomes rigidify the Explicate Order. ‘Instrumental’ thinking fragments the field.
You cannot command the Implicate Order to perform. You can only tend the soil.




Dialogue is Not Debate.

Standard meetings are “exchanges of ideas” (I trade my particle for yours).
True Dialogue (dia-logos) is “thinking together.” It is a collective stream where no
one owns the idea. We simply watch the movement of thought as a whole.
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Debate Dialogue
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The Leader as Steward of Coherence

If creativity is a field phenomenon, the leader’s job is not to have the best ideas.
The leader’s job is to protect the conditions of the field. To hold the silence. To
prevent premature closure. To ensure the relational web remains intact.
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We must stop asking ‘How many ideas did we generate?’ and start asking
‘How deep is our coherence?’ Innovation is not the goal. It is the natural by-product

From Productivity to Resonance.
of a system that is in relationship with itself and its environment.
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